INSTITUTIONAL DEVELOPMENT PLAN (IDP)
Vivekanand College, Surat
Duration: 2025–2030

1. Executive Summary
Vivekanand College, Surat, is a higher education institution committed to providing value-based education inspired by the ideals of Swami Vivekananda. The Institutional Development Plan (IDP) 2025–2030 serves as a strategic roadmap to enhance academic quality, research culture, infrastructure, digital integration, and student employability while fostering social responsibility and Indian knowledge traditions.
The plan aligns with NEP 2020, NAAC quality indicators, and regional socio-economic needs of South Gujarat.

2. Institutional Profile
· Name of Institution: Vivekanand College, Surat
· Location: Surat, Gujarat
· Year of Establishment: 2001
· Type of Institution: Affiliated College
· Affiliation: Veer Narmad South Gujarat University (VNSGU)
· Accreditation: Under process
Programs Offered
· Undergraduate Programs: BCA/BBA / Commerce / B.Ed
· Certificate / Skill-based Programs
Human Resources
· Teaching Faculty: 33
· Non-Teaching Staff: 15
Student Profile
· Diverse student population from urban and semi-urban backgrounds
· Significant representation of first-generation learners

3. SWOC Analysis
Strengths
· Dedicated and experienced faculty
· Value-based education 
· Strong community connect
Weaknesses
· Limited research output
· Need for advanced infrastructure
· Limited international exposure
Opportunities
· NEP-driven curriculum reforms
· Industry linkages in Surat (Textile, Diamond, MSMEs)
· Digital learning platforms
Challenges
· Competition from autonomous institutions
· Rapid technological changes
· Resource constraints

4. Vision, Mission, and Core Values
Vision
To emerge as a leading institution providing holistic, inclusive, and value-based education for societal transformation.
Mission
· To impart quality education with ethical grounding
· To promote skill development and employability
· To nurture responsible citizenship
Core Values
· Integrity and Discipline
· Inclusivity and Equity
· Excellence in Learning
· Social Responsibility
· Indian Knowledge Systems

5. Strategic Goals and Objectives
Short-Term Goals (2025–2026)
· Curriculum enrichment as per NEP 2020
· Faculty capacity-building programs
· Strengthening mentoring and student support
Medium-Term Goals (2027–2028)
· Establishment of research and innovation cell
· Expansion of industry collaborations
· Smart classroom development
Long-Term Goals (2029–2030)
· NAAC accreditation enhancement
· International academic collaborations

6. Key Focus Areas
1. Academic Excellence
2. Research and Innovation
3. Faculty Development
4. Infrastructure Development
5. Industry Collaboration
6. Student Support and Employability
7. Digital Transformation
8. Sustainability and Green Campus
9. Internationalization
10. Promotion of Knowledge of India

7. Action Plan / Implementation Strategy
	Focus Area
	Activities
	Responsibility
	Timeline
	KPIs

	Academics
	Curriculum revision
	Academic Committee
	2025–26
	Updated syllabus

	Research
	Faculty research incentives
	Research Cell
	2026–30
	Publications

	Faculty Dev.
	FDPs & workshops
	IQAC
	Annual
	Trained faculty

	Infrastructure
	Smart classrooms
	Management
	2026–28
	ICT-enabled rooms

	Employability
	Internships & skill courses
	Placement Cell
	Ongoing
	Placement rate

	Sustainability
	Green campus drives
	NSS/Eco Club
	Annual
	Reduced footprint



8. Monitoring and Evaluation
· IQAC-led annual review
· Departmental progress reports
· Student and stakeholder feedback
· Mid-term review in 2027

9. Risk Management
	Risk
	Mitigation

	Funding limitations
	External grants, CSR

	Faculty retention
	Incentives & development

	Tech updating
	Periodic upgrades



10. Budget and Financial Plan
· Estimated Budget (2025–2030): Budget provision shall be finalized as per the requirement plans.
· Sources:
· Government grants
· Institutional funds
· Industry/CSR support
Sustainability Measures
· Skill-based certificate programs
· Efficient resource utilization
· Alumni engagement


